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litical democracies will adopt temporarily any amount of autocratic method which may seem to them necessary to the accomplishment of the immediate ends they have in view. The same tendency appeared in the management of the war industries.
Prudent advocates of profit-sharing never represent the method as applicable in all industries, or as the single cure-all for the industrial strife. They maintain that profit-sharing must always be associated with co-operative management, that is, with the effective sharing by the working people in the management and discipline of the works or shops, and also with complete accessibility of the accounts of the establishment for the elected representatives of the workers, whether members of the company's Board of Directors or merely auditors satisfactory to the employes. In other words, profit-sharing should be only one element in a scheme having three parts. The object to be attained in any hopeful reorganization of the machinery industries is a generous sharing of control and responsibility, and therefore of profits, when there are any, after wages and interest on borrowed money have been paid. Nothing short of that will give satisfaction to both parties in the present industrial strife, and nothing else ought to. To take together a long step on the road toward lasting peace employers and employes must be really partners, with like motives for diligence, the prevention of wastes, and the adoption of improvements.
Some business men, who are familiar with the legal and commercial definition of a partner as a person. who has agreed ,to divide with specified associates both the losses and the profits of their common business, and is competent to bear his share of the losses, have no use for the suggested partnership between capital and labor, because labor obviously cannot bear any part of losses. Labor certainly cannot. Its wages have been paid in advance by capital, and have been mostly spent for subsistance before profits or losses have been declared for the period covered by the wages. Nevertheless, sharing profits with capital, when there are profits, is a practice of high value as incentive to zealous and accurate work and to constant care of raw materials, tools, machinery, and finished product. This incomplete kind of partnership has, therefore, strong good effects.
In the United States certain policies already adopted in the hope of improving industrial conditions tend to prevent the adoption on a large scale of genuine profit-sharing or copartnership. These are the minimum wage, the "basic" day, and the